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Quality Policy — Plasel Plastic

Plasel management is committed to providing its customers with high-quality
products and services, while complying with customer requirements, applicable
standards, and regulatory requirements, and while maintaining employee safety and
environmental protection.

The company operates in accordance with integrated management systems based on
the standards

ISO 9001,

ISO 14001, and

ISO 45001,

and is committed to the continuous improvement of its performance.

To achieve this, Plasel management is committed to acting according to the following
principles:

Compliance with Customer and Regulatory Requirements
The company will ensure full compliance with customer requirements, applicable

laws, regulations, and standards relevant to its products and operations in the markets
in which it operates.

Occupational Health and Safety

The company is committed to providing a safe and healthy working environment for
its employees, identifying safety risks in work processes, and working to reduce them
through appropriate procedures, training, and control measures.

Product Quality and Quality Control
The company implements quality control processes that include:
e Raw material inspections
e In-process production controls
o Finished product inspections
These activities are carried out using appropriate testing equipment and in accordance

with applicable standards and customer requirements, in order to ensure the consistent
supply of compliant and reliable products.

Traceability

The company implements identification and traceability systems for raw materials,
roduction batches, and finished |products. These systems enable tracking of the
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manufacturing process throughout the supply chain and allow for rapid response in
the event of quality deviations.

Prevention of Hazardous Materials Use

The company works to prevent the use of hazardous or restricted substances in its
products in accordance with legal and customer requirements and performs control
and monitoring of raw materials purchased from suppliers.

Supplier Management

The company selects, evaluates, and monitors suppliers in order to ensure that raw
materials and services meet the required quality, safety, and environmental standards.

Environmental Protection

The company is committed to minimizing the environmental impact of its activities,
including waste reduction, efficient use of resources, and continuous improvement of
its environmental performance, while maintaining ongoing monitoring of
environmental indicators.

Continuous Improvement

The company continuously improves its processes, products, and services through
quality metrics, data analysis, handling of non-conformities, event investigations, and
root-cause learning.

Management commits to providing the necessary resources for the continuous
improvement of the Quality, Safety, and Environmental Management System.

Management will implement training and qualification programs for employees at all
levels in order to improve employee professionalism and awareness of procedures and
work instructions.

The Quality Manager will be a member of the management team and will report
directly to the CEO, working toward continuous improvement of the company’s
products and organizational processes.

The Quality Manager will be responsible for implementing the requirements of
ISO 9001:2015 and for overseeing the application of FMEA.

The Quality Manager will also regularly review the requirements of the integrated
management system and ensure their implementation throughout the organization.

Management will review the performance of the Quality Management System
through periodic management reviews and internal audits.
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